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Early Warning Indicator Systems

A Continuous Learning Model

As this model shows, early warning indicators (ERI) systems are invaluable tools for creating a more adaptive,
learning organization. Each ERI system is an end product of a foresight process like scenario planning, and thus
are specific to the strategic risks and opportunities of the organization. We can also connect these indicators to

existing systems (e.g. financial, competitive intelligence, enterprise resource planning) to help embed a more
dynamic, future-oriented view in the organization.
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